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Today’s agenda
Discuss the importance
of collboration
Discuss different ways
to collaborate
Share ideas and
potential collaborations



Collaboration is. . . 
Working Together | Listening | Asking Questions 
Sharing | Planning | Achieving | Solving 
Unifying | Aligning | Building 
Succeeding



Collaboration is Key



Collaboration is also a Marketing Opportunity

Maximize budgets

Maximize resources

Identify/utilize expertise

Partnerships

Gain Insights/
Objective Agree on Strategy Form an Idea Promote/ 

Communicate



Collaboration is also a 
Branding Opportunity
What is a Brand:

A brand is a SUM OF ALL EXPERIENCES 
a person has with a product or service.

Each sum is unique to each person. The goal is to
make it sum up in the mind of your target audience
to what you want them to think and feel. 



What experiences do you control?
Website
Social Media
Collateral
Merchandise
Events
Press Release
Advertising

Digital
Email
Text



What about the other experiences?



What about the other experiences?
Advisor meetings
Admissions
Faculty conversations
External presentations
Media
Influencers
Social Media comments
Rankings
Peer group conversations



Collaboration Helps Manage Experiences
Beyond Your Control

Work with Advisors
Share with Admissions
Engage with Faculty
Write/Edit presentations
Develop relationships with media
Monitor influencers and social
media comments
Address Rankings
Acknowledge the importance of
WORD OF MOUTH



Word of Mouth
Prospects and students are most influenced by:

Colleagues/Friends
Family
External sources

When others share their positive experiences
with prospects, influencers, students, 
the community. . . 

We maximize our message
We maximize our resources
We maximize our results



The Big Question



Collaborative Marketing
Partnerships at Events
Invite special guests/speakers
Utilize Alumni
Include Funders
Student Organization
Participation
Work with other schools; RCC
Work with the media or KUCR
Videos with faculty/staff
Communicate, communicate,
communicate!



Unified Message 
Strategy

Have a common belief system
across all stakeholders and 
make that belief system known.



Unified Message 
Strategy



Examples



Examples



Examples

Presented by, promoted by and partnered
with RCC and the Center for Social Justice
and Civil Liberties

KUCR partner
Participating:

Chancellor’s office
Career Center
Summer School Admissions
Chicano Student Programs
African Student Programs
Community Engaged Learning
Research and Writing Support Center



Examples



Let’s
Collaborate


